
Charlton BOS Goals                 adopted:July 24, 2012

Create TIF policy 
Have more committees/boards on Cable TV
Board members will give prior notice to chair and TA about issues not on the agenda

Once goals are adopted they should be put on web, given to committees, etc.

Explore Regional Opportunities  (dispatch)
Facilitator suggested the board consider policy on role of Board - draft provided at meeting

Workshop on BOS/TA chain of command, evaluations and roles and responsibilities 

Fund Training for committees/employees - STM warrant article

BOS to hold employee appreciation day 
 Place Policy Review on Agenda
Bylaw Review -  Update Bylaws as needed do (3) 
Exxon - permanent agreement and expansion of water system

Assess water betterments; follow up on special legislation; work with W/S Commission 

Continue All Board meetings - ask participants to list their goals - change format using a workshop to develop 
long term goals

Review Fiscal policies including stabilization and Free Cash - reg meeting

Workshop on Revenue enhancement 
Water Source
CPA information on Agenda
Bos workshop on staffing challenges /requirements- meet with department heads to discuss (job sharing)

Flint Road recreation Area - Meet with Recreation Committee

Revitalize Lake/Pond Committee - work with the Conservation Commission

Invite EDC to BOS meeting to discuss how BOS can support new economic development

Offer Staff development (1 session this year) 
Review Gas Fueling system including security and dispensing

ADA renovation of Town Hall - Apply for Grant 
Stream committee meetings on the Web
Board should schedule six workshops - use goals to develop agendas

On a rotating basis board members should visit seniors during lunch


