BOARD OF SELECTMEN GOALS - FY14

Charlton BOS Goals - September 10, 2013 Timeline Responsible Possible Next Steps w/ Dates
Party
Have more committees/boards on Cable TV October All BOS Discuss at regular meeting
Boards Meeting

Board members will give prior notice to chair and TA |Ongoing BOS Discuss at regular meeting

about issues not on the agenda

Explore Regional Opportunities as available Ongoing TA Look for ways to share services with other
towns

Facilitator suggested the board consider policy on November BOS Propose 11/5 workshop

role of Board - draft provided at meeting

Place Policy Review on Agenda October BOS Discussed at BOS meeting; decided that each
selectman will review one policy at each
meeting.

Assess water betterments; follow up on special Ongoing BOS/TA hold a joint meeting with W/S - update -pick

legislation; work with W/S Commission date

Continue All Board meetings Oct/March BOS October 8th in the Senior Center- use a goal
setting format- 5 year plan

ADA renovation of Town Hall - Apply for Grant Ongoing TA TA to work on




