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TOWN OF CHARLTON e 07012
Minutes of Regular Selectmen’s Meeting
Tuesday — October 1, 2013

Present: Chairman — Frederick C. Swensen, Vice-Chairman — David M. Singer, Clerk — Joseph J. Szafarowicz
and Members — Kathleen W. Walker and Brent Sellew. Also present: Town Administrator — Robin L. Craver.

NOTE: Some matters may have been taken out of agenda order but were typed up in agenda order for ease of
locating information when necessary.

I. Call to Order:
1. Chairman Swensen called the meeting to order with the pledge to the flag.
2. Chairman Swensen respectfully requests that all participants treat each other courteously and be
acknowledged by the Chair before speaking.

Ii. Consent Agenda:
1. Minutes of Selectmen’s Regular Meeting — September 17, 2013. Motion by Mr. Szafarowicz to
accept the minutes of the meeting of September 17, 2013 as written, seconded by Ms. Walker,
motion carries unanimously.

T1I. Community Relations, Announcements and Open Forum:

e Chairman Swensen read the announcements.

e Ms. Walker stated that we have been notified that the Fire Department has been awarded three
grants. Cert Grant - $2,476.00, Emergency Preparedness - $2,790.00 and a Tri-Epic Cert for $7,
500.00. Kudos to the Fire Department for the work that they did. Ms. Walker further went on to
read a letter from Reverend James Chase, Pastor of the Federated Church in Charlton. (attached)
Ms. Walker stated that she wanted to read this because you don’t always hear about the good things
and to also let the other churches take advantage of this opportunity.

e Chief Pervier stated that on October 26, 2013 from 10 — 2, the Charlton Police Department will be
doing the drug take back program. Also, Chief Pervier stated that in regards to grants, the Police
Department was awarded $6,000.00 for the Highway Safety Grant.

e Chief Pervier stated that two weeks ago, he was here before the board and he asked for direction
with his 19% officer. He is down to 14 officers + himself and the Lieutenant because of certain
circumstances. He would like to advocate to the Board to authorize him to go forward. It is very -
difficult to maintain the staff needed to provide the services needed. Richard McGrath, a resident
of the town as well as a police officer, stated that the money for this fiscal year for the 19" officer
has already been voted by the townspeople. He doesn’t think there is any question of moving
forward at this time. Chief Pervier also stated that the other day they had a call from a resident on
North Main Street that a house got broken into and copper was stolen. We apprehended the person.
Officer McGrath was off duty and jumped right in to help out. Southbridge came up with their K-9.
We were short staffed. Chairmen Swensen stated that as it was discussed two weeks ago, if funding
is not there next year, the town would be responsible for 66% of the cost. More discussion will be
held with the Finance Committee tomorrow night.

\\‘“—" - - -
Iv. Appointments/Resignations:



1. Appointment — Student Selectperson. Mrs. Craver stated that attached is a letter from Mary A.
Pierangeli, Principal at Shepherd Hill Regional High School asking the Board to accept Grade 10
student, Emily Sprague as a non-voting student representative for the year 2013-2014. Ms. Sprague
was elected to the Student Advisory Council by students at Shepherd Hill in May of 2013. Should
the Board accept Ms. Sprague as the Student Selectperson, her first meeting to attend will be on
October 29, 2013. Motion by Ms. Walker that we accept the Principal’s recommendation and
have Ms. Sprague appointed to this Board as the Student Selectperson, seconded by Mr.
Sellew. Fire Chief Cloutier came forward to state that Ms. Sprague is his step-daughter. He feels
she would do a good job but wanted the board to know. Vote on motion: motion carries
unanimously.

2. Appointment — Old Home Day Committee. Mrs. Craver stated that attached is a talent bank form
from Gerald Doble secking to be appointed to the Old Home Day Committee. Should the Board
accept this request, his term of expiration would be June 30, 2014. Motion by Mr. Szafarowicz to
appoint Mr. Doble to the Old Home Day Committee, seconded by Ms. Walker, motion carries
unanimously.

V. Scheduled Appointments:
6:45pm - Recreation Commission — status of Mckinstry property. John McGrath, Chairman of the

Recreation Commission came forward and stated that they went out for RFP’s for engineering for this
property and the results were too high. They received one from the engineer the district used and it
came in significantly less. The Recreation Commission discussed it with the Charlton Rec Friends and
they said they would pay the cost. The plan is to have them complete this by November and then we
will know where we stand and make a decision. Chairman Swensen appreciates their perseverance.
Mrs. Craver stated that at any point that the Recreation Commission or the Board of Selectmen does
not feel this is an avenue, we certainly wouldn’t want to hold up the property. Chairman Swensen
thanked them for their work on this.

VI. New Business:

1. Winter Washed Sand Bid Award. Mrs. Craver stated that on September 18, 2013 at 1:00pm,
sealed bids marked “Winter Washed Sand” were opened and read. One bid was received from
Hylka Construction, Co., Inc. in the amount of $13.95 per ton delivered. The recommendation
from Highway Superintendent Foskett and Mrs. Craver would be to award the Winter Washed
Sand Bid to Hylka Construction Co., Inc. in the amount of $13.95 per ton delivered. Last year,
Hylka Construction was awarded the bid in the amount of $13.90 per ton delivered. Motion by
Mr. Singer to award the Winter Washed Sand Bid to Hylka Construction Co., Inc. in the
amount of $13.95 per ton delivered, seconded by Mr. Szafarowicz. Ms. Walker asked why we
only received this bid for Winter Washed Sand. Mrs. Craver doesn’t know the answer to that. We
advertise it and welcome anyone to bid on it. Mr. Sellew stated that it is a very good price from
that company. Vote on motion: motion carries unanimously.

2. Cable Committee requests. Mrs. Craver stated that she met with the Cable Committee on Friday,
September 20, 2013. She reviewed their minutes of February 26, 2013. {attached) They are asking
the Board to approve their request to spend monies from the Cable Account which total
$11,850.00. They generally come to the Board for permission and she would ask the Board to
approve their request as equipment is needed. The committee is also reviewing the Charter
contract that will be expiring next year. In the near future, we will need to hold an ascertainment
hearing. Bill Fontaine from the Cable Committee came forward. He stated that the funding for the
cable is from Charter itself. Discussion of funds and what happens to it. In the end, the money that
is left stays in the Cable account. Mr. Fontaine stated that any resident can fill out a request for
taping and we are always looking for volunteers. Ms. Walker asked if there are any rules of what
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can be aired and what can’t. Mr. Fontaine stated that there are laws that they go by. Motion by
Mr. Singer to approve the Cable Committee request to spend $11,850.00, seconded by Mr.
Sellew, motion carries unanimously.

VII. Old Business:

I.

Special Town Meeting — continued. Mrs. Craver stated that the Board is slated to continue
discussion/review for the Special Town Meeting. She provided the Board with a draft warrant
w/motions. There has been some discussion of cancelling the Special Town Meeting. She stated
that there are some unpaid bills and appropriations for budget deficits that could be funded if you
move forward. Mrs. Craver stated that there are two motions under the Capital Items and Related
Contracts. One is to pass over indefinitely and one is the Department requests. She recommends
the Board consider deferring capital purchases untii May. Mrs. Craver reviewed the Special Town
Meeting Warrant. Ms. Walker noted that the Fay Mountain Farm Roof was not included and asked
to hold off on doing anything with this yet until she meets with the committee tomorrow. She also
asked if there was an option for us to do a Debt Exclusion. Mrs. Craver stated that she thinks a
debt exclusion for capital would be a good idea. She would recommend if the Board wants to look
into this to putting a committee together to review capital items. Mr. Singer would recommend
putting it off until spring. Mrs. Craver asked the Board to review each article separately to vote
on. Chairman Swensen reviewed each Article:

Article 1 — Appropriation of funds for unpaid bills of a prior fiscal year. Motion by Mr.
Szafarowicz to approve Article 1, seconded by Mr. Singer, motion carries.

Article 2 — Inter/Intra Departmental Transfers and/or Appropriations for FY2014 Budget. Mrs.
Craver stated that this is a two part request. Motion by Mr. Szafarowicz to approve Motion 2A,
seconded by Ms. Walker, motion carries. Motion by Ms. Walker to approve 2B, seconded by
Mr. Singer, motion carries.

Article 3 — Capital Items and Related Contracts. Motion by Mr. Singer to pass over indefinitely,
seconded by Mr. Szafarowicz, motion carries with Ms. Walker opposed.

Article 4 — Transfer to/from Stabilization Funds. Motion by Mr. Singer to approve, seconded by
Mr. Szafarowicz, motion passes with Ms. Walker abstaining.

Article 5 — Zoning Bylaw Diagnostic Review: Reformatting Revisions. No action needed by the
Board.

Stefan Sage came forward and asked to make an appeal to the Board regarding have a town
meeting. He stated that it’s the same 100 or so people that attend town meetings that make the
decisions for the town. He would encourage all to attend. Mr. Singer agrees with Mr. Sage. Mr.
Singer asked if we could find out if we can use the reverse 911 to notify residents for town
meetings and such. Mrs. Craver stated that our old vendor for the reverse 911 limited us to use the
system only for emergencies. We have a new vendor, Evergreen, for our reverse 911. Mrs. Craver
will be working with our Emergency Management Director and she feels this is a great idea and
we could use town meeting as our test if it’s ready.

Board Goals & Objectives — Accomplishments of FY13. Mrs. Craver stated that at the Board’s
last meeting, she was asked to prepare a list of accomplishments for FY13 of the Board’s Goals &
Objectives (attached) for the residents to see and know what the Board has accomplished. Ms.
Walker congratulated Mrs. Craver on her excellent ability for making the Board look good.
Chairman Swensen stated that the purpose of this was to give the townspeople an idea of what we
do up here.

CDBG Grant. Mrs. Craver stated that the Municipal Building Committee and the Community
Advisory Committee met and voted to support re-submitting the CDBG Grant and we will need to
hold hearings as well and contact the Town of Leicester and ask them to do the same. They are
asking for the Board’s support and approval to re-submit the Grant. The recommendation is to



keep the Grant the same as we came in with a high number and as #2 on the list. Mrs. Craver
would ask the Board to support and approve this request. Motion by Mr. Singer to approve the

_ request to re-submit the grant, seconded by Mr. Szafarowicz, motion carries unanimously.

- 4, Pre-Disaster Mitigation Plan. Mrs. Craver stated that on September 4, 2012, the Board approved a
resolution adopting the Town of Charlton Pre-Disaster/Hazard Mitigation Plan. As a follow up to
this plan, there is a FEMA requirement that concerns our community. FEMA recently modified
the resolution language and is requiring all participant communities to submit resolutions that
reflect these changes. In order for the resolution to be accepted, we must (1) use the attached
resolution, (2) not change the Plan name and (3) not remove any text. Mrs. Craver would
recommend the Board approve the FEMA requirement and sign the resolution. Motion by Mr.
Singer to approve, seconded by Mr. Sellew, motion carries unanimously.

VIII. Committee Reports — Chairman Swensen stated that all members of the Board are on different

committees and is asking all for updates.
Ms. Walker .
- The REAS Foundation Committee have just come out with their lottery calendar which is $10. You
can purchase them at the Charlton Police Department and Senior Center.
- The Taste of the Towns will be in January.
~The Fay Mountain Farm Committee is meeting tomorrow night and will be discussing the barn roof
and any issues that pertain to Fay Mountain Farm. They will be meeting at the farm and that meeting
is open and it starts at 6:00pm.
- The Worcester County Selectmen’s Association met in Sterling. The committee voted to have the
next meeting in Charlton.
Mr. Szafarowicz:
- the Prindle Lake Dam Committee will be meeting at the dam on Thursday to do our first site visit.

~ Mr. Sellew:
- The Old Home Day Committee had their wrap up meeting. Old Home Day is getting quite
expensive. Although the parade was cancelled, it was a great day for everyone.
Mr. Singer:
- Nothing to discuss. Cannot discuss meeting negotiations publicly.
Chairman Swensen.
- What’s been said covers the committees that he is on as well.

IX. BOS Policy Review — Mrs. Craver stated that at the Board’s last meeting, you wished to wait until you
had the policy booklet to decide how to proceed reviewing Selectmen Policies. As requested, each
member has been provided with an information book (policies, bylaws, phone numbers, etc.). Mrs. Craver
offered to divide the BOS Palicies for review between the five Selectmen based on interest and expertise.
Of the 57 policies, each member has been given either 11 or 12 policies to review. We did try to match
areas of interest or expettise whenever possible. If the Board approves of assigning the policies between
all of the Selectmen, you may wish to review five policies at each meeting and have each Selectman
present one at each meeting until they are completely reviewed. That would take approximately 11
meetings and would take about six months to complete the review. What is the Boards wishes? The Board
is in agreement and will do five at each meeting. Chairman Swensen stated that each member should read
the policy and complete a brief synopsis of any changes.

X.  Town Administrator Report: Mrs. Craver reviewed her report.

“«XI.  Other Business: (unknown at time of posting)
Chairman Swensen had stated that in light of the vote for the capital expenditures, he would ask Mrs.
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Craver to inform Department Heads and ask them to hold them until May.

{II. Next Meeting Announcement:
~  Special Town Meeting ~ October 15, 2013 — 7PM — Charlton Middle School

Next Regular Selectmen’s Meeting — October 29, 2013

XIII. Adjourn/Executive Session:
Motion by Mr. Szafarowicz to go into executive session at 7:47pm under M.G.L. c. 304, Sec. 21, #3
— to discuss strategy with respect to collective bargaining or litigation if an open meeting may have
a detrimental effect on the bargaining or litigating position of the public body and #6- to consider
the purchase, exchange, lease or value of real property if the chair declares that an open meeting
may have a detrimental effect on the negotiating position of the public body and to exit executive
session for the purpose of adjourning, seconded by Mr. Singer. The Chair declares that an open-
meeting may have a detrimental effect on the negotiating position of the public body and that the Board
will reconvene to open session for the purpose of adjourning. Roll call vote taken: Ms. Walker — aye,
Mr. Szafarowicz — aye, Mr. Sellew — aye, Mr. Singer ~ aye and Chairman Swensen — aye.

Motion by Mr. Szafarowicz to adjourn at 9:00pm, seconded by Ms. Walker, motion carries
unanimously.

Submitted by:

Mary C. Devlin
Administrative Assistant

Accepted by,
(ﬂ"

Frederick C. Swensen, Chaillman

’ ity

'
owicz, Clerk Kathleen W. Walker, Member

——

%ent SeM Member “'




FEDERATED CHURCH OF CHARLTON
64 MAIN STREET, P.O. BOX 70
CHARLTON, MASSACHUSETTS 01507

August 27,2013

Dear Chief Cloutier,

| am writing this letter to thank you for allowing Inspector Ceccarelli to be with us to run a fire
drill on August 25, 2013, and to compliment him on the fine job he did.

As you know the Federated Church has a long sad history of losing buildings to fire, and we
wanted to improve our fire readiness. When | approached Inspector Ceccarelli about helping us
improve our fire safety program, he offered to do anything to help. He organized a fire drill for us during
our worship service on Sunday, August 27, 2013.

in leading the fire drill, inspector Ceccarelli was polite, courteous, and helpful. Since we had
never done this before, we relied on his expertise and he led us more than capably. inspector Ceccarelli
addressed the congregation with great clarity and respect, making everyone feel comfortable about
what was to come. The clarity of his presentation to us anticipated all the questions the congregation
had.

We are most grateful that Inspector Ceccarelli was willing to take personal time and rearrange
his schedule to accommodate us. Our congregation is now better prepared to handle an emergency
should one arise during our worship services. We are pleased to be part of a community that is served
by such a capable staff.

Thank you again for your help in allowing this to happen, and please extend our gratitude to
Inspector Ceccarelli.

Sincerely,

G 7

Rev. Jafes E. Chase, Pastor
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TOWN OF CHARLTON
OFFICE OF THE TOWN ADMINISTRATOR
37 Main Street
Charlton, MA 01507
WWW.TOWNQOF CHARLTON.NET

Phone: (508) 248-2206
Fax: (508) 248-2374

MEMORANDUM

TO: Board of Selectmen ;
FROM: Robin L. Craver, Town Adminisf
DATE: September 25, 2013

SUBJECT: Cable Committee Requests

I met with the Cable Committee on Friday, September 20, 2013.
Attached are minutes from their February 26, 2013 meeting that I reviewed with them.
They are asking the Board to approve their requests to spend the following from the Cable Account:

» Expenditures - Voted to approve $11,850 total for equipment listed below.
o 1laptop - for live CG during sports games etc., editing, video uploads. $2,500
o Camera set up (camera, tripod, controller and carrying bags) - needed for a third camera

during live shoots. $5,000

lavaiiere microphones for talk shows 6 wired, 2 wireless $2,000

150 ft. BNC video cables $400

1 wireless headset $500

LED studio lights $ declined at this time

Editing software $ 50 / month Adobe C56

Business cards for TVchariton and additional signage for events. $500

Library movie license $350

c 0O 0 O O 0 ©

| would ask the board to approve their request as this equipment is needed.

The Committee is also working on reviewing the “Charter” contract that will be expiring next year. In the near
future, we will need to hold an ascertainment hearing.



TVCharlton 2013

2/26/2013 6:00PM Charlton Public Library

Called to order - 6:18

Drew Anderson ~ TV-Charlton

Albin Anderson - Citizen

Eric Borgeson — Committee member

Bill Fontaine — Committee member

Mike Sullivan — Volunteer

Agenda - Old Business:

e Openitems

o}
0

Original programming — 443 hours |1 15,968 runs 14,569 hours 27 minutes
Inventory of equipment ( Drew to Update)

e Contract negotiations Expire May 2014 -

<
e}

Ascertainment - date and time goal is May 2013, during a town meeting.
Do we want to use outside legal support -
» Contact Peter — schedule a con call {Invite Robin) get quote for fixed fee service.

» Expenditures - Voted to approve $11,850 total for equipment listed below.

o}
Q

O 0 0 0 0 O O

New business

1 laptop — for live CG during sports games etc., editing, video uploads. $2,500
Camera set up (camera, tripod, controller and carrying bags) — needed for a third
camera during live shoots. $5,000

lavaliere microphones for talk shows & wired, 2 wireless $2,000

150 ft. BNC video cables $400

1 wireless headset $500

LED studio lights $ declined at this time

Editing software $ 50 / month Adobe C56

Business cards for TVchariton and additional signage for events. $500

Library movie license $350

5 year or 10 year open for ideas

Need for a permanent studio - talk to the library about a formal setup on stage.

Adding hours for cable access

More sports coverage is requested



Fire department is using us for training videos and looking to do more PSA on fire safety
Discussions with police for additional PSA’s
Conservation Committee is looking for additional support
Pre wire middle school and make the final connect — Heritage
Safety issues
Time issues settiﬁg up and break down
Community center has that we are unable to cover

Need better lighting and sound in —middle schoo,} and CES, heritage

Adjourned — 7:20



Town of Charlton, Massachusetts

WARRANT FOR SPECIAL TOWN MEETING
Tuesday, October 15, 2013

To either of the Constables of the Town of Charlton:
In the County of Worcester, GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the inhabitants of the
Town of Charlton qualified to vote in elections to meet in the Charlton Middle School, Oxford Road in said
Charlton, on Tuesday, October 15, 2013 at seven o'clock in the evening, for the purpose of taking action on the
following articles:

ARTICLE 1. APPROPRIATION OF FUNDS FOR UNPAID BILLS OF A PRIOR

FISCAL YEAR
To see if the Town will vote to raise by taxation, transfer or borrow and appropriate a sum or sums to accounts to
be specified at the town meeting for payment of one or more prior fiscal year’s bills not paid due to an insufficiency
of appropriation or for other reasons, or take any action relative thereto or thereon.
SPONSOR: Various Town Departments and Officials

Motion: T move that the following prior year bills, not previously paid due to insufficiency of appropriation
or late billing, be paid from the following FY14 accounts as printed below:

Unpaid Bills For Amount | From

Police Department — Electrical Fluorescent Lamp $12.64 Police Department Expense
Wholesalers, Inc.

Police Department — Electrical Fluorescent Lamp $18.24 Police Department Expense
Wholesalers, Inc.

RECOMMENDATION OF THE FINANCE COMMITTEE:
RECOMMENDATION OF THE BOARD OF SELECTMEN
VOTE NEEDED: 9/10THS to extent not paid due to insufficiency of appropriation

ARTICLE 2. INTER/INTRA DEPARTMENTAL TRANSFERS AND/OR APPROPRIATIONS
FOR FY2014 BUDGET

To see if the Town will vote to raise by taxation, borrow or transfer, and appropriate from available funds,

including so called “free cash” and /or funds previously appropriated to other uses, a sum or sums of money to

accounts and for purposes to be specified at the Special Town Meeting, or take any action relative thereto or

thereon.

SPONSOR: Board of Selectmen, Town Administrator and Various Town Departments

MOTION 2-A: I move that the funding sources for the Fiscal 2014 budget voted at the May 2013 annual
town meeting be amended as follows: by reducing the amount to be transferred from Sale of Cemetery lots
by $2700.00 and increasing the amount to be raised and appropriated by $2700.00.



MOTION 2-B: I move that the following sums be raised by taxation or transferred, whichever is indicated
below, and appropriated to the following accounts for any purpose for which funds may be expended from
the latter accounts, and to authorize the Board of Selectmen or Chief Procurement Officer to enter into such
contracts, including leases, and to take such other action as may be necessary or advisable to effectuate the
purposes of the foregoing vote, each item being considered a separate appropriation:

To The following Amount From the following Source or Purpose

Accounts Account

Veterans’ Agent $12,000 | Raise and Appropriate Funding new position

Veterans’ Benefits $3,500 | Raise and Appropriate Veteran’s benefits

Health Insurance $34,431 | Raise and Appropriate Increase in employees
applying for Health
Insurance

RECOMMENDATION OF THE FINANCE COMMITTEE
RECOMMENDATION OF THE BOARD OF SELECTMEN
Majority Vote Needed.

ARTICLE 3. CAPITAL ITEMS AND RELATED CONTRACTS

To see if the Town will vote to raise by taxation, borrow or transfer from available funds, including so called “free
cash” and funds previously appropriated to other uses, and appropriate a sum or sums to purchase capital items
and/or for service, repair, improvement, architectural, construction, renovation, improvement and/or other contracts
relating to town buildings, facilities and other property, and to authorize the Board of Selectmen, Chief
Procurement Officer, or other appropriate town official, board, commission or committee to enter into such
contracts or leases, and to take such other action, as may be necessary or advisable to effectuate the purposes of
such votes, or take any action relative thereto or thereon.

SPONSOR: Board of Selectmen/Various Departments

MOTION : I move to pass over indefinitely.
OR

MOTION: I move that the town vote to transfer from free cash or transferred, whichever is indicated below,
and to appropriate the following amounts to the following departments’ respective accounts, for the FY2014
Budget, to be expended for the following purposes, each item being considered a separate appropriation, and
to authorize the Board of Selectmen, Chief Procurement Officer or other appropriate town official, board,
commission or committee to enter into such contracts, including leases, and to take such other action as may
be necessary or advisable to effectuate the purposes of the foregoing vote:

Fire Fire Department Training $40,000 | Free Cash
Inspectional Services | Permitting Software 12,000 | Free Cash
Townwide Replace Town Wide Phone System 90,000 | Free Cash
Police Cruiser Replacement (2) 80,000 | Free Cash
Police Training 25,000 | Free Cash
| Highway 2014 Ford F350 4x4 Pick up truck w/o plow 31,228 | Free Cash
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Highway 2014 Ford F350 4x4 Dump truck 48,133 | Free Cash

Highway Fisher 8' Minute Mount 11 Snow Plow 4,710 | Free Cash
Highway 9990 GUW Trailer 4.495 | Free Cash

TOTAL | g335,566*

s Free Cash is $473,589
RECOMMENDATION OF THE FINANCE COMMITTEE:
RECOMMENDATION OF THE BOARD OF SELECTMEN:
Majority vote Needed.

ARTICLE 4. TRANSFER TO/FROM STABILIZATION FUNDS

To see if the Town will vote to transfer and appropriate a sum or sums to or from the Stabilization Fund Account,
or take any action relative thereto or thereon.

SPONSOR: Board of Selectmen

Motion: I move that the town vote to transfer and appropriate the following sum to and from the following
Account and Fund.

To The following Accounts: Amount: Source from: Purpose:
Stabilization Fund $473,589 Free Cash Reserves

RECOMMENDATION OF THE FINANCE COMMITTEE:
RECOMMENDATION OF THE BOARD OF SELECTMEN:
Two-Thirds Vote Needed. [G.L. c. 40, sec. 5B]

**'Je************ﬁ*******************************ﬁ***********ﬁ*****************_t\-*******

No vote shall be taken on any motion relating to Article 5 below until the Planning Board has submitted a
report with recommendations thereon to the Town Meeting, if 21 days have not elapsed since the public
hearing before the Planning Board was held on the proposed amendment to the Zoning By-law set forth in
said Article. (Gen. Laws Chapter 40A, Section 5, paragraph 3).

***************************************’h***************ﬁ*************************#***
ARTICLE 5. ZONING BY-LAW DIAGNOSTIC REVIEW: REFORMATTING & REVISIONS
To see if the Town will vote to amend the Charlton Zoning By-Law by revising Section 5.6 Sign Regulations as
follows:

1. Remove the typographical error phrase “except for the following” from Subsection 5.6.5-b Prohibited Signs
such that Subsection $.6.5-b reads as follows: b. Any sign which incorporates moving, flashing, undulating,
swinging, rotating or the electronic, visual representation of motion or animation by intermittent or variable
illumination.

2. Amend the signage table in Subsection 5.6.7-Permitted Signs by deleting the Special Permit requirement
for Secondary Wall Signs and instead allowing Secondary Wall Signs by-right.

, or take any action relative thereto or thereon.
SPONSOR: Planning Board

Motion: I move that Article 5 be accepted as printed.

RECOMMENDATION OF THE PLANNING BOARD:
2/3rds Vote Needed.



TO:;

FROM:

DATE:

SUBJECT:

TOWN OF CHARLTON
OFFICE OF THE TOWN ADMINISTRATOR
37 Main Street
Charlton, MA 01507
WWW. TOWNOF CHARLTON.NET
Phone: (508) 248-2206
Fax: (508) 248-2374

MEMORANDUM
Board of Selectmen
Robin L. Craver, Town Adminisu% '

September 26, 2013

BOS Goals & Objectives — Accomplishments of FY13

At the Board’s last meeting, I was asked to prepare a list of accomplishments for FY13 of the Board’s
Goals & Objectives (attached) for the residents to see and know what the Board has accomplished.



Charlton BOS/TA FY13 Accomplishments

The Board of Selectmen selected several goals in FY13 to have completed. Here are some of the

achievements from that list:

Once the Selectmen’s FY13 goals were
adopted, they were put on the web and given
to committees, so that residents and officials
would know their priorities.

The Board was also committed to meetings
being streamed on the Town’s website and it
was accomplished this year creating more
opportunities for residents to view public
meetings.

Selectmen wanted to explore regional
opportunities. We researched the possibility
of entering into a regional dispatch with the
Towns of Webster and Dudley and are
presently waiting for the Collins Institute to
produce a report on costs and structure.
Charlton also entered into an agreement with
the Town of Sturbridge to share a Building
Commissioner/Zoning Enforcement Official
while Sturbridge explored their needs saving
the Charlton taxpayers a portion of the
Building Commissioner’s salary (saved
approx. $23,000). Also, entered into a
regional transportation agreement with the

Town of Dudley for students attending
Norfolk Aggie (saved approx. $10,000). We
partnered with 30 Towns to produce pending
stormwater requirements (saved approx.
$200,000).

The Selectmen assisted Charlton residents with
their unpaid bills from the Tornado through

~ advocating to the State the need for

reimbursements. We also collected
reimbursements for the Town’s cost with the
help of the department heads and state officials.
Carl Ekman, EMD, facilitated the necessary
paperwork to receive the reimbursements for the
Town. We also received a grant of $50,000 for
tree replacement. :



Charlton BOS/TA FY13 Accomplishments

An important goal to the Board of
Selectmen was to revitalize the Lake and
Ponds Committee and work with the

Conservation Commission to achieve the
task. Todd Girard, Conservation Agent
notified Charlton lake associations and
invited them to a meeting to discuss the
status of our lakes and ponds including re-
establishing the Committee. The Committee
was reformed and they prepared a lakes and
ponds by-law that went to town meeting for
approval. Although not adopted, the
foundation has been laid for the committee
to continue to review the needs of
Charlton’s water bodies.

Open communication was a major goal for
the Board and to that end; you continued the

All Boards and Committees meetings. This
meeting has fostered a greater understanding
of boards and departments’ work and needs
throughout the year. Benefits included, for at
least one group, new volunteers. Often,
when our community knows needs, whether
they be personal or organizational, people
want to help. These meetings help create the
bridge for greater community involvement
and promote open government. The public
are always invited and encouraged to attend
and participate as well.

The Board of Selectmen tasked Staff to hold
at least one training for staff development. It
was determined that Excel training could
enhance employees’ use of the existing
software. A class was held and well
attended. All employees were encouraged to
attend.

EXCEL TRAINING



Charlton BOS/TA FY13 Accomplishments

The municipal gas tank failed at the capped
landfill on Flint Road. The Selectmen met
with the Finance Committee and Staff to
determine the best route for the Town to

follow to ensure gas would be available for
highway and public safety vehicles. It was
determined that, for cost curtailment and
safety reasons, a new municipal tank would
be the preferable action to take. A new tank
was funded and constructed at the new
highway operations building. The old tank
was removed and money was saved by
combining the installation of the new tank
and the demolition of the old tank together.
(Savings approx. $10,000). The new gas
fueling system includes a security system.

The Board of Selectmen have been
committed to providing all residents and
visitors equal access to the town services
and to that end, have supported the
Municipal Building Committee to apply for
grants to make ADA improvements to the
Town Hall. This year the grant, in
partnership with the Town of Leicester,
received the second highest score but ended
up in a 3-way tie. If we had received this
score in any of the previous 5 years, we
would have received the grant. The Town
will try again.

Also, Charlton received a $10,000 grant to
perform a data security audit which included
revisions to our policy and training for the
employees.

The Board of Selectmen tasked staff to look
for opportunities to create new revenue. A
contract was negotiated with a solar provider
to have the town accept net metering credits
which will save the Town over $925,000
over 25 years. '



Charlton BOS/TA FY13 Accomplishments

The Board of Selectmen championed
Prindle Pond residents to not lose the lake
due to new imposed State regulations and an
owner who needed help in maintaining the
dam. The Selectmen proposed new
legislation that helped residents who would
benefit from the Prindle Lake Dam
reconstruction pay for the costs in a fair and
equitable way. Town meeting agreed and
once funding was authorized, Staff procured
a designer and bid out the renovation of the
Prindle Lake Dam renovation. Construction
has been begun and is being overseen by the

Prindle Lake Dam Building Committee (a
Selectmen sub-committee).
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The Selectmen renegotiated a new contract
with Casella for unlimited recycling and no
fee trash drop off at the Casella site to be
built in Southbridge. DEP has approved the
program and Casella plans to be up and
running this October.

The Selectmen promoted improvements in
FY13 to the Town’s infrastructure including
bringing public water to 4 Dresser Hill
Road, the Elementary School, Library and
Town Hall; removed the Quonset Hut from
Main Street; constructed a new pathway for
the town common and moved the gazebo;
GIS services are provided to town
departments on a larger scale than the year
before; supported public safety officers to
update the radio system and frequencies; and
supported Reverse 911 funding.
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Charlton BOS/TA FY13 Accomplishments

The Selectmen worked with the ConCom
and Fay Mt Farm Committee to complete a
long term contract with Ben Wilson to lease
Fay Mt Farm for commercial purposes. This
is a big achievement for Charlton.

The Selectmen have been committed to
providing good policy and accurate and up-
to-date town by-laws and policies. To that
end, they re-energized the By-law
Committee finding 3 new members. The
new committee has met with department
heads and held three call-in sessions.

The Board of Selectmen renegotiated the
Town Administrator’s contract and worked
with her to effectively manage the business
of the Town throughout the year.

Lastly, the Board is committed to continuing
to provide leadership and promises to work
in partnership with the Town Administrator
and Staff in FY14.



TOWN OF CHARLTON
OFFICE OF THE TOWN ADMINISTRATOR
37 Main Street
Charlton, MA 01507
WWW . TOWNOF CHARLTON.NET
Phone: (508) 248-2206
Fax: (508) 248-2374

TO: Board of Selectmen
FROM: Robin L. Craver, Town Adminis@
DATE: September 25, 2013

SUBJECT: Town Administrator’s Report — for Selectmen’s meeting of 10/1/13

Reverse 911 — We have been working on setting up the Reverse 911 System and have the telephone numbers
uploaded from the Yellow and White pages. We are now working on offering a an opt-in for calls relating to traffic
notifications, community events, missing child, weather emergency to name a few. All contact info will receive
emergency notifications, which will not be optional, People will also have the opportunity to be notified in several
way including phone, text, email.

Surplus property — Town Treasurer Arsenault has advised that he received notice of foreclosure of 7500 square
foot parcel on Little Nuggett Lake. This waterfront property was owned by Philip and Lydia Adams and previously
was improved by a singte family home. The dwelling was damaged by fire and around 2008, the Town paid to
remove the damaged building. The total amount is $24,139.87. In addition, we spent $1,717.08 to foreclose the tax
lien. This property is now available for inclusion in an auction and its value will be dependent on whether it is still a
building lot and can support subsurface sewer system as well as water supply.

FEMA Reimbursement -- We have been notified by Carl Ekman, our Emergency Management Director that the
Town will be receiving $56,176.76 from FEMA for the February snow storm. [ would like to thank Mr, Ekman and
Cheryl Sevives for their work on this.

Free Cash: — Free Cash has been certified as follows:
General Fund- $473,589
Water Enterprise - $38,142
Sewer Enterprise - $1,222,935

MGL Chapter 44, Section 63- Sale of Land
I have printed the language regarding the sale of land as a reminder of what the proceeds of a sale can be

used for. If you would like to discuss this further, we can add to the next agenda. In a nutshell- we cannot

assume that revenues from land sales can be added to the general fund for operating purposes.

Section 63. Whenever the proceeds of the sale or other disposal of real estate, including the taking by eminent domain by
another governmental unit, but other than that acquired through tax title foreclosure, by a city, town, or district, exceed five
hundred dollars, the same shall be applied to the payment of indebtedness incurred in acquiring such real estate or shall be
added to the sinking fund, if any, from which said indebtedness is payable, or if no such indebtedness is outstanding may be
used for any purpose or purposes for which the city, town or district is authorized to incur debt Jor a period of five years or
more or be applied to the payment of indebtedness incurred under clause (3) of section seven, except that the proceeds of a
sale in excess of five hundred dollars of any park land by a city, town, or district shall be used only by said city, town, or
district for acquisition of land for park purposes or for capital improvements to park land.
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TOWN OF CHARLTON

37 MAIN STREET
CHARLION, MA 01507
(508) 248-2242 » FAX: (508) 248-2377

TOWN TREASURER
KEITH R. ARSENAULT

ofF 16 2013

To:  Distribution
From: Keith R. Arsenault, Treasure
Date: September 16, 2013

Re: Recent foreclosure

We received notice today of foreclosure of 7500 square foot parcel on Little
Nugget Lake. The waterfront property was owned by Philip and Lydia Adams and
previously was improved by a single family home. The dwelling was damaged by fire
and about 2008 the Town of Charlton paid to remove the damaged building.

The tax possession carrying value is $5,754.76 plus the demo lien of $11,450.11
and two rehab loans of $3,500 and $3.435. The total amount is $24,139.87. In addition
we spent §1,717.08 to foreclose the tax lien.

This property is now available for inclusion in an avction and its value will be
dependent on whether it is still a building lot and can support subsurface sewer system as
well as water supply.



TOWN OF CHARLTON

37 MAIN STREET
CHARLTON, MA 01507
(508) 248-2242 » Fax (508) 248-2073

TOWN TREASURER
KEITH R. ARSENAULT

To:  Joan Walker, Town Accountant
From: Keith R. Arsenault, Treasurer

Date:. Sé.\)o(r /Q( Z@ / 3

Re:  additions to tax possessions

"o 7
Please transfer the sum of §__ 5, <Y from tax title to tax
possessions. This sum represents the foreclosure of the following parcels:
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COPPOLA AND COPPOLA

ATTORNEYS AND COUNSELLORS-AT-LAW
40 SOUTH STREET, MARBLEHEAD, MA 01945

JAMES E. COPPQLA 781/639-0140
JAMES E. COPPOLA, JR. September 11’ 2013 FAX 781/639-4416

JUDITH ©. TRUFANT
ELAINE A. BYRNE
DAVID J. COFPPOLA

Mr. Keith R. Arsenault
Town Treasurer

37 Main Street

Charlton, MA 01507-1382

Dear Mr. Arsenault:

Enclosed herewith please find a check from the Land Court for $96.25. This
represents a refund of the unused balance of the deposit paid the Court in the Town’s tax lien
foreclosure case No. 11 TL 143395, against Phillip A. Adams and Lydia A. Adams, covering
the property at 191 Nugget Drive (bldgs.), Parcel ID: 20A-A.8.

The foreclosure decree was entered August 15,2013, The Land Court costs were
$568.75, with estimated legal fees of $1,148.33.

Since the Town became the owner of this property and thereby incurred all the
benefits, responsibilities, and liabilities of ownership, the Town should take immediate steps

to secure the property, and have it insured.

I have recorded the decree at the Registry of Deeds and will forward it to you for your
records as soon as it is returned to me.  Enclosed please find a copy of the decree.

You should, in writing, notify the Town Accountant, Collector of Taxes, Board of
Selectmen, and Board of Assessors of the foreclosure.

Very truly yours,

JEC, Jr..kka L—%’Q/

Enclosures
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Devlin, Mary

From: Craver, Robin

sent: Thursday, September 19, 2013 10:56 AM
To: Kathleen Walker

Cc: Arsenault, Keith; Devlin, Mary

Subject: RE: sale of town owned land

Okay, | will add this to the next TA Report., let’s break this down: see below the purposes the funds can be used

Section 63. Whenever the proceeds of the sale or other disposal of real estate, including the taking by eminent
domain by another governmental unil,

but other than that acquired through tax title foreclosure,
by a .., town, ..., exceed five hundred dollars, the same [ proceeds of sale]shall be applied to:
1. the payment of indebtedness incurred in acquiring such real estate or

2. shall be added to the sinking fund, if any, from which said indebtedness is payable, or [meaning if it
came out of the stab fund or a housing fund, it had to go back to the stab fund or the housing fund]

3. if no such indebtedness is outstanding may be used for any purpose or purposes for which the ...,
town .. is authorized to incur debt for a period of five years or more or

4. be applied to the payment of indebtedness incurred under clause (3) of section seven, (3) For
acquiring land, or interests in land, for any purpose for which a city or town is or may
hereafter be authorized to acquire land or interests therein, not otherwise specifically
provided for; for the construction of buildings which cities or towns are or may hereafter be
authorized to construct, or for additions to such buildings where such additions increase
the floor space of said buildings, including the cost of original equipment and furnishings of
said buildings or additions, twenty years.

5. except that the proceeds of a sale in excess of five hundred dollars of any park land by a ..., town, ...
shall be used only by said ., town, ... for acquisition of land for park purposes or for capital
improvements to park land.
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Minutes of Selectmen’s Executive Session
October 1, 2013

Present: Chairman — Frederick C. Swensen, Vice-Chairman — David M. Singer, Clerk — Joseph J.
Szafarowicz and Members - Kathleen W. Walker and Brent Sellew. Also present: Town
Administrator — Robin L. Craver.

1.

Open Meeting

2. Approval of Executive Session Minutes of 9/17/13. Motion by Mr. Szafarowicz to approve

b

the executive session minutes of 9/17/13 as written, seconded by Ms. Walker. Roll call
vote taken: Ms. Walker — aye, Mr. Szafarowicz — aye, Mr. Sellew — aye, Mr. Singer — aye
and Chairman Swensen — aye.

Consideration of Release of Executive Session Minutes of 9/17/13. Motion by Ms. Walker to
release the executive session minutes of 9/17/13 and redact as needed, seconded by Mr.
Szafarowicz. Roll call vote taken: Ms. Walker — aye, Mr. Szafarowicz — aye, Mr. Sellew —
aye, Mr. Singer — aye and Chairman Swensen — aye.

McKinstry Property — if needed

Lucy Rivett property — Fire Station. Mrs. Craver stated that we have $20,000 set aside for the
study for the Fire Department. There’s been discussion of the Rivett property which is adjacent
from the Fire Department. This building caught on fire and the owner is in the process of
rebuilding and if we are serious about this lot, we need to start right away. Mrs. Craver stated
that we have been trying to talk to the owner but her attorney suggested that she not talk to us.
Fire Chief Cloutier was able to speak with her and she is open to discussion. Tonight, she
would ask the Board what you would like to do? Chairman Swensen asked if the property
where the old Highway Barn is located is big enough and the answer was no. Chief Cloutier
stated that they do over 400 runs to Masonic Home a year and the Rivett property would be
very helpful. Mrs. Craver stated that the Assessed value of the property is $155,000 and that’s
with the house which is no longer there. Mrs, Craver said the positives of this site are, you
would have town water and the old Highway Property would always have concerns about
contamination. Ms. Walker stated that we would have to get Lucy to agree to an agreement.
Mrs. Craver stated that she feels there is a piece that she questions which is wouldn’t it be nice
to have the Fire Station right next to the Police Department? The answer was that Masonic
Home wants too much money for that piece of property. Mrs. Craver asked when was the last
time that we had any contact with Masonic Home and the answer was 20 years ago. Mr. Singer
asked what happens to the old building? The answer was it is still town property. Mrs. Craver
stated that if this is the avenue that everyone wants to go, we would have to let Frank know the
town is interested and we’d like to have a conversation, talk about property value and demo
costs. Motion by Mr. Sellew to authorize Mrs. Craver to enter into preliminary
negotiations on the property in question here and report back to us. Mrs. Craver asked if
she is being authorized for an amount up to? Chairman Swensen suggested that an offer not to
exceed $150,000. Mr. Singer would not go that high. Mrs. Craver stated that the land is
$60,000. Mr. Sellew included in his motion an amount to start at $50,000 not to exceed
$150,000. Mrs. Craver would suggest not having it so high so she can state that she’s not
authorized. She suggested up to $125,000. Mr. Sellew stated that we don’t want to lose this
property. Mr. Sellew amended his motion to an amount not to exceed $125,000, seconded
by Mr. Singer. Roll call vote: Ms. Walker — aye, Mr. Szafarowicz — aye, Mr. Sellew — aye,
Mr. Singer — aye and Chairman Swensen — aye. All parties present for this discussion left
the meeting.



6. MOU Canine/Police Alliance — Mrs. Craver stated that the Chief has been working with Town
Counsel to put this together. If the Board tentatively approves this tonight, it will be brought to
a regular meeting for approval. Mr. Singer asked the Chief how comfortable is he with this?
Mr. Singer also asked if the Chief has an officer in mind yet. The Chief stated that he has two
officers in mind that would be interested. Mrs. Craver stated that she was asked to provide
costs. In viewing the costs, Chief Pervier mentioned that he could get a refurbished cruiser for
around $10,000. Mr. Singer doesn’t feel we can base decisions for money on behalf of the
town if they are what if>s. Mrs. Craver stated that this is how we build budgets. We estimate.
Chairman Swensen stated that the MOU is contingent upon us giving a final approval. The
Chief has to bring this to the Union to see if they accept it as well. Mr. Sellew feels we should
give this a chance and feels it would be a success. Mrs. Craver stated that you are making a
commitment to the dog; the grant requires this. Chairman Swensen would ask the Board to
consider allowing the Chief to present the MOU to the Police Alliance for their consideration.
It’s not committing us to anything and we still have time to go through the numbers. Motion
by Mr. Szafarowicz to authorize the Chief to present the MOU as laid out to the Police
Alliance and to let the Police Alliance know that the Board is still reviewing the numbers,
seconded by Mr. Singer. Roll call vote taken: Ms. Walker — aye, Mr. Szafarowicz — aye,
Mr. Sellew — aye, Mr. Singer — aye and Chairman Swensen — aye. Chief Pervier and Mrs.
Craver to work on the numbers. Chief Pervier left the meeting at this time.

Other Business — unknown at time of posting

Adjourn — Motion by Mr. Szafarowicz to exit executive session at 9:00pm, seconded by
Mr. Sellew. Roll call vote taken: Ms. Walker — aye, Mr. Szafarowicz — aye, Mr. Sellew —
aye, Mr. Singer — aye and Chairman Swensen — aye.

%

Chairman Swensen declared we are out of executive session.

Respectfully submitted by:
Mary C. Devlin
Administrative Assistant

Accepted by Board of Selectmen:

Frederick C. Swensen, ©hairman
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Kathleen W. Walker, Member

Brent Sellew, Member
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