Town of Charlton
Finance Committee Meeting Minutes

Wednesday, September 25, 2013 6:30 PM
Selectmen’s Meeting Room, Town Hall

Present: Frank Morrill, Dennis Tully, Peter Cooper Sr, Dan Prouty, at 6:50PM Kristin Kustigian joined in, and at 7:20 PM

Robin Craver also attended.

10.

Meeting commenced at 6:50 PM.
Discussion of Fall STM Warrant Articles
i Many of the requests do not appear to be capital expenditures. We reserve any decision until
after we hear justification from each department.
ii. Both Police and Fire Department have training funding requests. Many Finance Committee
questions arose regarding training.

1. What do other communities provide?
2. Is this a onetime cost?
3. What sort of training does it include?

iii. Veteran’s Agent position has already been filled and is an operating cost.
iv. Building Inspector’s software request also appears to be an operating cost.
Motion to approve minutes from both September 11, 2013 meeting
i Moved by Peter Cooper Sr., 2™ by Dan Prouty/passes unanimously.
Free Cash has been certified and is reported from the DOR at $473K.
Regional school transportation assessments were reduced for both DCRSD by $84K and Baypath by $21K
resulting in the return of approximately $105K to Charlton.
Police Detail Audit

i We are still awaiting the final audit report prior to making our recommendations.
Robin supplied the updated Town of Charlton 5 year capital plan.

Frank asked why no one has entertained the idea of canceling the optional STM this fall. Robin agreed
this is a possibility.

Next meeting

i Wednesday, October 2, 2013 at 6PM in the Senior Center. It will be a joint meeting with the
Board of Selectmen and hopefully all department heads to discuss the capital appropriations
requests.

Motion to Adjourn at 7:50 PM

i Motion Dan Prouty, 2" Peter Cooper Sr / passes unanimously.



