Town of Charlton

Finance Committee Meeting Minutes

Wednesday, October 2, 2013 6:00 PM
Senior Center, Charlton Town Hall

Present: Frank Morrill, Dan Prouty, Peter Cooper Sr., Peter Cooper Jr., Joe Szafarowicz, Joan Walker,
Katie Jordan, Kristin Kustigian, Robin Craver, Rick Swensen, Doug Stepien, Chief Cloutier.

Meeting commenced at 6:00 PM.
Approval of minutes from September 25, 2013 meeting:
i Moved by Peter Cooper Sr., 2" by Dan Prouty/passes unanimously.
3. Building Committee update by Peter Cooper Sr.:
i Fay Mountain Farm’s roof has been patched and is no longer leaking.

ii. Dresser Hill floor patch will be requested next.

iii. Ice House (located off Bond Rd.) maintenance is needed and funding has been
impacted by cuts to the Historical Commission’s budget. Getting this antique
building back to order is on the 5 year plan per Frank.

4, Warrant Articles for October Special Town Meeting:
i Article I: $30 for police lamps, due to the bill coming in after the close of the
books.
) Motion to support this article made by Frank Morrill, 2™ by Dan Prouty.
Passed unanimously.

ii. Article Il A: Cemetery lot sales were overestimated.

. Motion to support this article made by Peter Cooper Sr., 2" by Doug
Stepien. Passed unanimously.

iii. Article Il B: Due to a retirement and our town population being greater than
12,000 persons, we now are mandated to have a full time Veteran’s Agent.

. Motion to support this article made by Doug Stepien, 2" by Dan Prouty.
Passed unanimously.
iv. Article lll: BOS has requested we put all capital requests on hold indefinitely.
. Motion to support this article made by Doug Stepien, 2" by Dan Prouty.

Passed unanimously.

. Peter Cooper Sr. asked if the BOS has entertained freezing the budget.
Rick Swensen answered no.

. Regarding the need for software to run all town permitting functions
(both Building Inspector’s and Fire Department need this). Frank Morrill
suggested we pay for this unforeseen necessity with a reserve fund



transfer of up to $12,000 (stipulating these funds will be reimbursed in
May 2014.) This action is pending a full explanation from Mr. Meskus.
1. Motion by Dan Prouty, 2" Doug Stepien, passes unanimously.
V. Article IV: Motion to move $473K to stabilization fund. Moved by Peter Cooper
Sr., 2™ Dan Prouty. Passes unanimously.
vi. Article V: No position taken as this matter is not financial.

Next meeting:
i STM on October 15, 2013 at 7PM at CMS.
Motion to Adjourn at 7:05 PM

i Motion Doug Stepien, 2" Katie Jordan/ passes unanimously.



