Town of Charlton
Minutes of Prindle Lake Dam Repair Committee (PLDRC) Meeting
October 3, 2013 @ 7:30 AM

Location: Prindle Lake Dam Site

Attendees:

e PLDRC:
Present:
BOS - Rick Swensen and Joseph Szafarowicz;; ALT - Bruce Hebert; PLA — Paul Naso
and Serafino DeFranco;
Absent:
CIT at LG — Arthur Breault; Brett Locicero; ConCom - Mitch Dunn
Additional:
Town Administrator - Robin Craver
ConCom Agent — Todd Girard
e Guest:
Lenard Engineering, Inc. (LEI) -
Scott Charpentier, P.E., Project Manager

J. Bates & Sons, Inc.-
Mark Pelletier, President

—

. RS called the meeting to order at 7:40 AM.

2. SC reviewed each item submitted for payment by the dam repair contractor as shown in the
enclosed “Contractor’s Application for Payment” for $42,948.55. All items were visually
verifiable at the dam site except for Item # 995.1 — Ped. Bridge with Steel Deck Grate for an
amount of $13.059.00. SC and MP explained that the fabricator had completed the bridge
and was holding in storage for safe keeping until it was required for installation at a latter
date. RC explained that the Town does not usually pay for materials until they are on site.
SC offered that he could email photos and paperwork to “All”. That information would
substantiate the completed and available bridge. On that basis, RC to allow that item to be
included in the payment. SD motioned to approve the payment request; it was seconded by
PN, and unanimously approved.

3. SC described the change in the design of a section of the toe buttress wall south of the
spillway due to the rock ledge finding during excavation. The change required the
installation of a concrete pad on which to set the yard blocks. SC stated that no forms or
reinforcement was required for the pad; therefore, he was planning to price the cost of the
unplanned for concrete at a fraction of the price of other concrete work being performed that
required forming. The payment for the extra concrete will be submitted in a future request
and other cost related adjustments will be made at a latter date.

4. SC and MP informed all on the optional procedures that could be used to seal and

“abandon” an outlet pipe found to be located under the northside spillway wall. There is a

slight amount of water trickling out of it. Testing will be performed in an attempt to locate the

pipe inlet point near the upstream side of the spillway. The pipe outlet will be sealed most

likely using a mix of bricks and concrete. If the inlet is located, it may also be sealed. MP will

provide cost information for the additional work upon completion of the designed to
“abandon” the pipe.
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5. SC stated that upon completion of grubbing the upstream slope of the dam it was found that
the lake water wave action had eroded a ledge into the entire length of the shoreline. The
condition must be corrected. The designed solution is to install rip rap which is being
removed from the down stream slope into the eroded area. SD informed SC that the north
end of the dam is used for boat trailer access to the lake occasionally by the Fire department
and weed treatment boats. SD and TG requested SC to taper the rip rap in that area to
facilitate that use. SC agreed to configure that area to comply with the request.

SD asked SC what the width of the filled dam crest area would be at that area. SC replied
that it would be about 14 feet.

6. SC conducted a detailed and informative tour of the dam repair areas for all attendees.

7. SD voiced concern to SC about the driving of the beaver deterrent support posts into the
dam slope about ten feet upstream of the spillway. SC stated that they would be mindful of
that issue. SD requested that the design be modified if any risk presents itself.

8. MP gave the following completion estimates:

-toe buttress excavation and yard block installation by early next week
-complete the rip rap, loam, and seeding north of the spillway prior to removing the
existing cap
-the pedestrian bridge gets installed |ast
-major construction should be completed in a few weeks
9. The next meeting will be held on 10/17/13 at 7:30 AM at the Prindle Lake Dam Site
10. The Meeting was adjourned at 8:05 AM.

Submitted by:
Serafino DeFranco — Clerk, PLDRC

Enclosure:
Contractor’'s Application for Payment dated 9/26/13.

P DRC Approved: '
_X@ Ly

Dat Arthur Breault Date
1172 7 /;5
Date Brett Locicero Date

AL~ j/—27-13

e iy N e WA

Paul Nago _—Bruce Hebert \ N Date
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