Town of Charlton
Finance Committee Meeting Minutes

Wednesday, Feb 19 2014 6:30 PM
Town Hall, Selectmen’s Meeting Room

Present: Frank Morrill, Dennis Tully, Doug Stepien, Kristin Kustigian, Peter Cooper Sr, Dana Murphy.

Also in attendance: Joe Szfarawicz, Ron Wilmot, and Robin Craver.

Meeting called to order at 6:33 PM.
Motion to approve minutes from Jan 22, 2014 by Peter Cooper Sr., 2" by Doug Stepien.
Passes unanimously.
3. Reserve Fund Advisory from Fire Department regarding over time expenses
i Fire Department has sent an advisory to communicate that they are
$35K over budget for wages due to 3 unexpected absences, which
resulted in unanticipated overtime expenses. Finance Committee fully
expects the fire management to cover this OT expense within their
budget, by the end of the year.
ii. Motion to accept the advisory information from the Fire Department,
no monetary transfer action is necessary at this time. Motion by Kristin
Kustigian, 2" peter Cooper Sr. Passes unanimously.

4, Snow and Ice Deficit Spending
i This has been a snowy winter and Selectmen voted to deficit spend. We
are over budget by $192K for snow and ice removal.
ii. Motion to approve deficit spending for snow and ice removal by Peter
Cooper Sr., 2" by Doug Stepien. Passes unanimously.

5. Frank communicated the Town’s bond rating very recently was upgraded from AA to
AA+,
6. Robin conveyed that Departmental Budgets are due on 2/28. The Capital Budget draft

should be available in two weeks. We have an estimate of $212K increase for Bay Path
Regional Vocational School.

7. A roundtable discussion was recently put together by Selectmen and Finance
Committee to discuss how to increase business in town. Water and Sewer, Electrical,
Plumbing, 3 Selectmen, some local business leaders and most of the Finance Committee
attended. EDC and Planning Board declined via a letter. Five suggestions for
improvement came from this discussion, but were unable to be vetted due to lack of
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participation. 3/13 is possible date for next economic development roundtable
discussion.

Library Meeting concerning the A/C Noise Pollution Issue is tomorrow at 5:30PM.

Site Visits have been made to Fay Mountain Farm, Police, and Fire Departments in order
to get a better understanding of upcoming capital needs. Fire requests a new fire truck
and a third ambulance. Police requested a new roof, and cruisers. Library cancelled via
email, and Highway Department has been too busy with all the snow. Town Hall and
other town buildings still need to be assessed. We will consult with Kurt Meskus in the
near future.

Joint Financial DCRSD Planning Meeting: There was a mix up and Robin will forward the
new invitation, scheduled for 3/25.

Police (Overdue Detail Payments) Audit: no update available.

Request to record and broadcast Finance Committee Meetings: Motion to allow all
FinCom meetings to be recorded and broadcast by Peter Cooper Sr., 2™ Doug Stepien.
Passes unanimously.

School’s Debt Exclusion Ballot for Athletic Field Renovation: no further information
available yet. Frank will call Sean Gilrein and see if he can be involved in the
Superintendent Search Committee.

Motion to Adjourn at 8:20 PM.
Motion by Kristin Kustigian, 2 by Dana Murphy. Passes unanimously.

Next meeting on 3/5. We anticipate an update on the Police Department
Details Audit.



