Town of Charlton

Finance Committee Meeting Minutes

Wednesday, March 5, 2014 6:30 PM
Town Hall, Selectmen’s Meeting Room

Present: Frank Morrill, Dana Murphy, Dennis Tully, Doug Stepien, Kristin Kustigian, Peter Cooper Sr.,
Katie Jordan, Dan Prouty.

Also in Attendance: Joan Walker, Chief Pervier, Drew Anderson, Robin Craver, Ron Wilmot, Joan Walker

Meeting called to order at 6:39 PM.
Approval of Minutes from Feb 19, 2014. MOTION: Peter, SECOND: Doug Stepien VOTE:
Passes unanimous.

3. Police Detail Audit

i Chief Pervier updated the committee regarding the unpaid details that
his department has been trying to collect for the past year. The target
for full recovery is May 2014. Over the past 7 months the overdue
balance has been reduced by 45% from $234K to $128K.

ii.. Process changes have been instituted at the police department to help
improve processing of details and collections efforts. No entity with
accounts over 90 days delinquent will be allowed to hire any Charlton
Police detail. Chief is agreeable to adding a late fee on overdue bills in
the future.

iii. Lots of discussion of the overtime rate, Fair Labor Laws, and 207 K.

4, Reserve Fund: No transfers requested at this time.

5. Library AC (Noise Pollution) Meeting: Frank updated the committee regarding the
meeting where a solution to the noise pollution issue from the AC was outlined. Library
is seeking a $32K grant to purchase sound reducing engineered panels 12’ high which
would then need to be installed as a perimeter around the AC unit. The grant would not
cover the cost of installation labor.

6. Municipal Building Committee: Peter updated the committee on several issues with our
municipal buildings.

i An antique icehouse exists (Fitzgerald Road) and there is a 5 yr plan to maintain
the structure at $1500/yr. This funding is listed within the Conservation
Commission - Maintenance Bldg Repair Fund.



10.

11.

12.

Vi.

vii.

There was discussion regarding whether this small building is worth spending
any money on. Frank explained the historic importance. Upkeep of this cellar is
on the expensive side. The roof and door are already repaired. Next item is to
replace sills.

The Senior Center air conditioning is complete.
4 Dresser Hill bathrooms are almost completed.
Town Hall HVAC electrical panel done.

Fay Mountain Farm is getting estimates on options to save portions of the
buildings. We anticipate a warrant item at town meeting regarding repairing
the roof.

Number 2 Schoolhouse contract is up with Historical Society and will need to be
renegotiated.

Chief Pervier is checking into getting a more efficient HVAC system for the police
station.

Stipend Research: Kristin was able to find data from Leicester and West Brookfield
concerning their stipend costs. She added the data to the dropbox so everyone has
access.

Round table #2 Meeting is scheduled for next Thurs 3/13 Senior Center 6PM.

Projects to Gain Efficiency: Kristin asked if anyone is aware of any projects the town of
Charlton has undertaken recently to conserve resources or gain efficiency. She noted
that both Leicester and West Brookfield have installed solar panels on municipal
buildings to take part in PPA to reduce utility costs. Also, are any green initiatives
underway. Robin advised Kristin to put together a survey that Robin could then send to
the town’s offices to seek more information.

Joint Financial Planning Meeting with Dudley is scheduled for 3/25 Tues at CMS 6-8PM.

Community Improvement Projects: Kristin asked if anyone is aware of any projects
underway in Charlton to improve the quality of life here. She used sidewalks, or walking
trails as examples. Robin stated that these fiscal times have been pretty bleak and that
no sidewalks or other walking areas are in the works.

Meetings on Cable: Our meetings are now available to watch on Charter Cable Access
Channel or over the internet from the Charlton TV website. Frank thanked the Cable
Access Committee for this accomplishment.



13. Budget: Robin updated the committee regarding the preliminary budget situation.
The Governor has proposed level funding local aid. The FY14 budget was $23,182,305,
and $596K was appropriated from stabilization. During summer an S800K override
failed, and in October no capital projects were funded.

i. Stabilization currently = $1.3 M ($485 from free cash in Fall 2013)

ii. FY15 outlook:

1. Tax revenue(under proposition 2.5) ~ $402K

2. New Growth estimate =~ $140K

3. Total Growth =~ $542K

4, Baypath and Norfolk Agricultural =~ $633K increase. Estimate for

BayPath at last meeting was ~$212K. This is significantly more.

5. Baypath renovation increases are debt excluded.

6. Wages increases: Fire 1.5%, Non-union 2% to 1.8%, Highway is under
negotiation.

7. $120K increase for snow and ice so far.

8. Preliminary FY15 budget removes fire and police officer positions added

at May 2013 town meeting.

9. Estimate of capital needs for town meeting: one cruiser, roof of Fay
Mountain Farm, dump truck, computer network, Library AC noise
reduction solution.

Total = $247K.
1. Potential upcoming debt exclusions for 2014:

a. Purchase and development of McKinstry fields into town
recreation complex

b. Fire Dept: large apparatus for truck 1 and engine 5.

14. Upcoming Ballot on Debt Exclusion for Shepherd Hill Field Renovation is March 18",
Two questions (two ballots), one seeks to borrow funds, the other will determine
funding source.

i MOTION: Kristin, to advise that voting YES on the ballot question which enables
the town of Charlton to finance this capital project via a debt exclusion is better



than funding capital projects of this magnitude from the town’s general fund.
SECOND: Peter.

ii. Discussion: Dennis stated he would abstain because he cannot separate the
two questions. Dan stated this is a loaded question. Kristin clarified that she was
not asking to condone whether the project pass or fail, rather to have the Fin
Com make it clear we prefer that capital projects of this magnitude funded via
debt exclusion (given Charlton’s current financials).

iii. Discussion continued concerning the need for two ballots, and lack of
communication from the school department.

iv. MOTION WITHDRAWN: Kristin, after showing Frank the article in the T&G
stating the Selectmen condoned the use of a debt exclusion. Kristin reiterated
it’s Fin Com’s responsibility to issue clear, sound financial advise to our
community on this and any other capital projects proposed. Frank agreed that
he would put out some sort of communication.

15. Town Meeting: Please see capital needs outlined above, and preliminary draft budget.
16. Next meeting: Scheduled for March 19" at 6:30 PM.
17. Motion to Adjourn at 9:05 PM

i. MOTION: Kristin, SECOND: Dan

ii. VOTE: Passes unanimously

Respectfully submitted,

Kristin Kustigian



