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TOWN OF CHARLTON

Minutes of Special Selectmen’s Meeting
Tuesday — April 10, 2012
6:30pm

Date

Present: Vice-Chairperson - Kathleen W. Walker, Clerk — Brent Sellew and Members — Peter J. Boria and
Frederick C. Swensen. Also present: Town Administrator — Robin L. Craver. Absent: Chairman — David
M. Singer.

l.

Open Meeting — Vice-Chairperson Walker called the Special meeting to order at 6:45pm.

2. Discussion of Annual Town Meeting and Budget. Mrs. Craver stated that she asked the Board to

let her know what you would want for tonight’s meeting and all she received back was the budget.
She provided them with the budget and department requests. Mr. Boria stated that the school
assessments won'’t change for us by the Chapter 70 minimum contribution. The minimum funding
won’t change. Mrs. Craver stated that we have used the Governor’s budget so far which is level
funding. Out of the $660,000 deficit, there has been no money taken out of stabilization at this
time. Mr. Boria stated that using the information that we have in front of us, we need to go
department by department, line by line, look at department requests, use the information we
received from them from the joint Fin Com meeting, and decide yes or no. Once we go through
that, Mrs. Craver can go through it and figure out what our number is and not add any money from
stabilization yet even though we voted to use an amount from it. Ms. Walker stated that the reason
the Board of Selectmen are meeting tonight is to come up with some sort of agreement on the
budget after hearing all the departments. The Board is reviewing the budget by department and
item.
- Moderator — no changes
- Selectmen — Mr. Boria would like to highlight the 80,000 for contract negotiations in case
its needed somewhere else.
- FinCom — no changes
- Town Accountant — no changes
- Annual Audit — no changes
- Board of Assessors — line 45 — 51 no changes; Lines 52 — 53 no changes; Line 55 — should
be a capital item; Lines 54, 56 — 58 no changes
Stefan Sage came forward and just stated that some of the line items are what the departments
are required to have to fund the item. Mr. Swensen asked to check with the Assessors on line
52 and find out if that is the required amount. Line 53 to level fund at this time.
- Treasurer — Lines 65, 66 no changes; 67 level fund rest of line items for now. Line 68 level
fund.
- Tax Collector — no changes
- Town Counsel — no changes. Mrs. Craver to get a five year average.
- Personnel Board — no changes
- Town Clerk — no changes; accept increase
- Conservation Commission — no changes
- Planning Board — Line 122 — no changes
- Board of Appeals — no changes



Economic Development - no changes

Municipal Offices — no changes

Technology — no changes

Town Reports — Reduce to $2,000 — Motion by Mr. Swensen to reduce to $2,500 while
we wait for quotes on the printing from Mrs. Craver, seconded by Mr. Boria, motion
carries unanimously.

Insurance — no changes

Worcester County Retirement — no changes

Grant Matching Funds — no changes

Union Salaries — Longevity — no changes

Municipal Gas & Diesel — Mrs. Craver would recommend the approval of this item. The
increase represents all bills paid through one account. Approved.

Land Damage Eminent Domain — no changes

Police - reduce amount of utilities & maintenance by 11,148, no other changes, level fund
expense and equipment line item. Motion by Mr. Boria that we level fund all expense
and equipment line items in this budget for the time being, seconded by Mr. Swensen.
Ms. Walker said she could not support that motion because we are going line by line. Mr.
Boria withdrew his motion, Mr. Swensen withdrew his second. Motion by Mr. Boria
to level fund the Police Department expense and equipment line item for the time
being, seconded by Mr. Swensen, 2 ayes, Mr. Sellew abstain and Ms. Walker -
opposed, motion carries. Discussion of 19" officer. Mr. Boria asked the Chief if we have
a staffing plan yet from him for the officers to see where they all fit in. It was stated that it
would be easier if the Board had a spreadsheet to understand better, it would make it
easier. No motion made, stays as is for now.

Fire — Salaries should be contractual only 2.5% per the contract. Mr. Boria would like to
fund the salaries at a 2.5% increase and at this time we give him $10,000 for training
special services that stays highlighted to be taken out later if needed. The Board agreed.
Motion by Mr. Swensen that we level fund the utilities and maintenance for now,
seconded by Mr. Boria, motion carries unanimously.

Building Department — no changes

Sealer of Weights & Measures — no changes

Inspector of Animals — no changes — Mr. Sellew stated just for the record, lines 221
through 226 is his wifes line item budget and lines 232 — 238 is also hers and he cannot
make any comment on these at all.

Emergency Management Department — Mr. Swensen would recommend that we level
fund this item, seconded by Mr. Boria. Vote taken: 3 ayes, Ms. Walker nay, motion
carries.

Animal Control Officer — Mr. Sellew stepped down from the table for this conversation,
Mrs. Craver stated that this item has a request for a $5,000 increase. One is for the
Assistant Animal Control Officer who has brought the work level up that was expected.
Chief Pervier stated that they have improved all of the animal control services. Mrs. Craver
agreed. The duties have expanded and they aren’t being compensated for the work that
they have taken on. There is no denying the amount of work that’s being done. Mr. Boria
asked for job descriptions for both of these positions. Mrs. Craver stated that we have an
Animal Control Officer job description which covers both. Ms. Walker feels that we
should fund this for all the reasons said. Mr. Swensen asked if the Personnel Board has
enough time to put a job description together for an Assistant Animal Control Officer. Mrs.
Craver will ask the Personnel Board but they have been having a hard time getting a
quorum to meet. Discussion was the utility and maintenance account is being taken out of



their budget because they will all be paid out of one account. More information needed
before Assistant Animal Control would get a separate salary line item.

- Tree Warden — no change

- Education - hold

- Highway Department — Discuss of increase in grades. Mrs. Craver to check with Mr.
Foskett to make sure the increase is by contract. Motion by Mr. Swensen that we
increase the salary item for Highway by the 2% for contractual and by the increase in
grades for operators and that we not include the $4,000 for additional overtime and
that we maintain the $2,500 stipend, seconded by Mr. Sellew, motion carries
unanimously. There is an increase in expense and equipment due to heat oil and
electricity. It was stated that the oit will be taken away like the others. Discussion was to
level fund reconstruction, repair paving roads.

- Cemetery Department — Requested $3,000 for temporary personnel. Mr. Swensen would
support this request as it was explained it keeps them in line with the Highway personnel.
There is a request for $1,000 for cemetery overtime which should be considered to cover
additional labor costs associated with weekend, after hours and holidays for these
employees. Mr. Swensen would approve the $3,000 increase for temporary personnel but
put a hold on the overtime.

- Board of Health — no change

- Council on Aging — no change

- Veterans Agent — this is due to a family moving into town with eleven children. Okay as
submitted

- Library — Stefan Sage was present to explain the requests. Jt was asked of Mr. Sage of
what the library priorities are. Mr. Sage stated that maintenance agreements and expenses
and staffing. Mr. Boria asked if we approve the staff person and not the maintenance
agreements and expense, would that work? Mr. Sage said it would be difficult. He stated
that last year it was found out that the maintenance wasn’t being done on the sprinkler
system or generator. The Library had to get eontracts for these as they have to be done. Mr.
Boria feels we should fund the library with the additional line 334 as requested and change
line 336 to add an additional $15,000 to help with required utility and maintenance and
keep them highlighted to help with future cuts if necessary. Mr. Swensen asked if they
could look into the numbers to see what is contractual.

- Recreation — no changes

- Recreation events — no changes

- Historical Commission expense — no changes

- Historical District expense — nno changes

- Mrs. Craver stated that there was a request to make the Conservation Agent 40 hours. The
Board would like to see a job description. The discussion was to put the 40 hours into
Conservation and have him work with Recreation. It was mentioned to keep this position
highlighted in case we need to make changes.

3. Other business

4. Adjourn — Motion by Mr. Swensen to adjourn 9:08pm, seconded by Mr. Sellew, motion carries
unanimously.

Submitted by:
Mary C. Deviin
Administrative Assistant



Accepted by:

Lo

David M. Sinéer, Chairman (absent) Eathléen W. Walkér, Vice-Chairperson
%ﬁt §gl_leu( Clerk o Peter J. Boria, Member

Fréderick C. Swenser-Member
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